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Meeting Minutes — January 16, 2025

I. Call to Order

President Nicole Mangum called the meeting to order at approximately 7:00 p.m.
Il. Board or Voting Members Present

All Board Members present with the exception of Treasurer Cassie Shumaker.

Guests Present

Vocal Music and Dance Instructor Kim Messina.
lll. Approval of Minutes

Minutes from the board meeting held on 11/7/24 approved unanimously; First — Lindsy,
Second — Kelly.

IV. Treasurer’s Report/Budget

Budget up to date as of December 31, 2024. Currently $71,409.40 in account. Vote on purchase
of Quickbooks bookkeeper for $25 and upgrade to the $100 per month; First — Nicole, Second —
Jenny.

V. New Business

1. $450 to rent Santana gym approved but look into the cost of other places; First- Nicole,
Second —Lindsy

2. Dance and show choir competition fees for Encore is $14,500; First — Nicole, Second —
Lindsy.

3. Approved Paypal amounts $11.20 and $2.60 and return deposited item for $200; First —
Rachelle, Second - Jenny



4. Approved purchase of sponsorship banners $42.23; First — Nicole, Second - Lindsy

5. Approved budget for sponsorship banners $100; First — Nicole, Second — Lindsy

6. Show choir merchandise. We need to look into having Al's design shirts.

7. Show choir trip fees/payment to travel agent. Approved up to $35,000 to travel agent for
show choir trip; First — Nicole, Second - Kelly

8. Rules for chaperones. Kim and Nicole will create a chart for parent responsibilities

9. Coin Wars fundraiser event starts January 215 and will run to January 24 (possibly extend

to the 27t"). Add $40 to budget; First — Lindsy, Second — Kelly
10. Review Calendar of events. Upcoming booster meetings are February 6, March 13, April
24, and May 8.
VI. Committee Reports — None.
VII. Good of the Order — None.
VIll. Announcements — None.

IX. Open Floor — None.

X. Adjournment — The meeting was adjourned at approximately 8:47 p.m.



